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Quarterly corporate performance report
Summary of Quarter 1 performance: 1 April – 30 June 2018
This is a summary of the first quarter corporate performance report for 2018/19 covering the 
period from 1 April to 30 June 2018.  It contains:

 A short overview of our Quarter 1 performance 

 Summaries for each of our five priorities

 Appendices containing detail on performance against our priorities, key performance 
indicators and corporate risks

Performance overview
This report contains Quarter 1 progress updates on the 87 projects/activities and the 51 key 
performance indicators set out in the Business Plan 2018/19. The outcome measures1 set out in 
the Business Plan will be reported in Quarters 2 and 4 as data for many of these measures is 
only produced once a year.  The report also updates members on key corporate risk and activity 
to mitigate those.

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 87 0 12 72 3 -
KPIs 51 5 12 29 - 5

Projects/activities (Appendix A)
We have now completed 3 of our 87 key projects/activities.  3 projects/activities were 
completed in Q1 – these are:

 The new destination website has been completed and www.visitallerdale.co.uk is now live. (3.1b)

 Harrington Reservoir restoration and desilting project - restoration has been completed with very 
positive feedback from the community. Official opening event scheduled for 8 September. (3.6a)

 A Training Strategy has been developed aligned to the Business Plan to prioritise where training 
will add most value and where collaborative approaches could be adopted to achieve value for 
money.  The proactive approach to identifying service wide training needs has been really 
beneficial for all involved. (5.14)

1 These are mainly wider contextual measures, such as health or employment figures published by other 
organisations.  Our work will have an influence on these, but they are not directly related to our service provision 
and they will therefore not be attributed with a RAG rating.

http://www.visitallerdale.co.uk/
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We are on track with 72 of our 87 key projects/activities.  Highlights this quarter include:

 We have completed the acquisition of land at Lillyhall Business Park from Homes England and 
discussions are now ongoing with regard to disposing of various plots to support employment 
growth. (1.8)

 Activity to increase the percentage of Council spend with local businesses is proving fruitful 
with the percentage of supplier spend (<£50k) with local Allerdale suppliers reported at 
41.47%. (1.9)

 An internal Tackling Poverty Board has now been established to develop a more detailed 
implementation plan. There are plans to deliver one food initiative in Q2. Financial support has 
been approved by the Executive for advice and advocacy services, a food initiative, and small 
grants funds to support communities and individuals. (2.3) 

 Delivery of Discretionary Safe and Warm Grants - 20 new enquiries received in Q1, 15 grants 
have been approved and 9 grants have been completed. The team have been overwhelmed 
by the gratitude they have received from grant applicants and have witnessed some huge 
improvements not only to residents’ homes but also their overall wellbeing. The discretionary 
grant budget (of which the Safe and Warm grants are part of) is fully allocated. (2.7b)

 The Wigton Facelift Scheme has received 66 applications so far and is on course to make 
significant improvement to the visual attractiveness of the town centre. (3.1b)

 The Allerdale Hub was officially launched on 27 June 2018.  Officers have already worked with 
partner agencies on multiple cross-cutting issues including cases of anti-social behaviour, 
hoarding, nuisance and licensing. The ‘joined-up’ approach to addressing these issues will 
assist the Council in continuing to achieve its priorities, particularly its aims of tackling 
inequality, improving our health and wellbeing and enhancing our towns. (3.11)

 A range of activity has been undertaken to support healthy and active lifestyles such as 
Walking for Health leader training delivered in Maryport, support for a group of refugees to go 
walking in the Lake District through the Cumbrian Girls Can campaign and continuing support 
for the Cumbria Cycle partnership. (4.3)

 Support for festivals and events has included the Lakesman and Reboot festivals. Positive 
feedback has been received for both events. The Lakesman brought in an estimated economic 
impact of £1.75 million. (4.7)

 We are continuing to develop and promote a ‘digital by choice’ approach to service for our 
customers. The myAllerdale on-line reporting service, now firmly established with customers as 
a way of reporting issues quickly and conveniently, is still being developed with more new forms 
going live during this quarter. During Q1 of this year there have been over 2000 reports logged 
on the system, compared to just over 1000 in the same period last year. (5.1)

 An e-learning platform has been implemented at the beginning of Q1 and all employees have 
completed the data protection and GDPR packages with other mandatory packages to be 
completed by 31 August. (5.13)

There were 12 amber projects/activities:  

 In terms of developing a new Loans Fund for SMEs in Allerdale we are still working on the 
contractual arrangements for an external provider of loans to businesses. The Council's legal 
team had to seek external advice, a response from Counsel was expected at the end of June, 
but had not been received. (1.3)

 The outcome of the bid to the Homes and Communities Agency Accelerated Construction 
programme has yet to be confirmed.  This bid has been made to facilitate the development of 
new sites for housing. (1.4)
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 The Local Plan (Part 2) is now due to be considered by Executive in September, behind the 
original timetable.  This will be followed by a final six week consultation with submission to the 
Planning Inspector by the end of the year. (1.5)

 Maximise the opportunities for Allerdale business and organisations from the commencement 
of services from Carlisle Lake District Airport by developing packages for customers: Services 
that were due to commence in June 2018 have been postponed to September 2018. The 
airport will appoint an external company to manage packages, with an introduction date of 
2019 mooted. (3.2f)

 Implementing the actions contained within the Heritage Strategy:  Consideration is being given to 
how best to manage the implementation of the strategy (3.4)

 Work to get Curwen Hall off ‘at risk’ register:  We are awaiting the outcome of our grant 
application to Heritage England. Works will be delayed until next year because the grant 
application has not been determined. (3.5)

 Delivery of habitat and infrastructure improvements at Siddick Pond Local Nature Reserve: 
Some of the wetland habitat works deferred until Aug/Sept in line with Natural England 
requirements. The bird hide exhibition and website/blog have taken longer than envisaged due 
to fine-tuning of the design but are now nearing completion - design complete, fabrication 
underway and installation in September. (3.6c)

 The review of the Revenues and Benefits Shared Service arrangements is slightly behind 
schedule, but an audit of the shared ICT arrangements, including budgets, which support the 
shared arrangements remaining in place for the revenues and benefits element of the Customer 
Operations department has been agreed and will be completed during Q2. (5.4)

 The Digital Allerdale project is progressing well, but is a little behind schedule (5.6)

 The development of new units at Reedlands Road is slightly behind schedule, but funding has 
been secured for the Reedlands Road project and a team has been set up. (5.10)

 The changes to local government financing remain unclear, making it difficult to fully understand 
the impact that they may have. The outcome of these funding changes are expected to be 
available in October 2019.  We maintain a watching brief to ensure the Council is able to 
understand and plan for these changes. (5.11)

 Implementation of the Arcus system is still ongoing, but is behind schedule.  Some rescoping of 
project elements is taking place (5.20)

There were no red projects/activities.

Key performance indicators (Appendix B)

29 of our 51 KPIs are green this quarter.  

There are 12 KPIs rated as amber, these are:

 92% of invoices from local Cumbrian businesses paid within 14 days against a target of 98%. 
There has been a significant improvement in performance when compared to the previous year 
(Q1 2017/18 – 79%, 2017/18 overall – 86%), but still falling short of the 98% target. Work will 
continue with service departments to improve performance and address issues as they are 
identified (KFS02)

 The percentage of spend (less than £50k) on goods and services with local suppliers and 
companies is just off target for Q1 with 41.5% achieved against a target of 42% (KCTC16)
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 Leisure centre usage figures at Cockermouth and Workington and usage figures for the Wave 
show below target performance.  The prolonged good weather is believed to have affected 
figures in Q1, with Cockermouth having undergone refurbishment work during this period which 
has also affected numbers. Promotions are being put in place to try to increase numbers. 
(KCS03b, KCS03c, KCS03d)

 The abandoned call rate is slightly off target for Q1 at 8% rather than the target of 7% (KCTC05) 

 Council Tax collection rate is very slightly below target (KCTC14)

 During Q1 97% of invoices were paid within 30 days against a target of 98%. This compares 
favourably with the same period last year when only 90% was achieved. The target of 98% 
was achieved in April, but was missed in the remaining two periods of Q1. This was due to a 
combination of a Purchase Orders not being placed for goods/services and invoices being sent 
directly to departments rather than to Finance (KFS01) 

 Occupancy rates of the Council’s property portfolio were slightly below target for Q1 due to a 
number of enforced vacancies which have involved periods of repairs to properties before they 
can be re-let (KEG04)

 Figures for Q1 show that the target for the percentage of household waste sent for recycling has 
not quite been met with garden waste seeing a dip due to the dry weather and paper tonnages 
lower than expected (KCS01)

 Estimated figures for Q1 suggest that the level of household waste sent to landfill is slightly 
above the target (KCS02)

 89% of the workforce had zero absence during Q1 against a target of 90%, the work to support 
the health and wellbeing of Allerdale employees is having a positive effect and is continuing 
(KPR06) 

There are 5 KPIs rated as red, these are:

 The number of new housing completions recorded for Q1 was 53 against a notional target of 
86 for the quarter.  However, the figure for the first quarter is a lot higher than the previous 
year (27), this is due to the Strawberry Grange and St Cuthbert’s developments (KDS04)

 10 affordable homes facilitated by the Council in Q1 against a target of 25 for the quarter (to 
get to 100 unit target by the end of the year). To try and increase affordable delivery officers 
hold regular discussions with developers, and work with other partners to support different 
models for delivery including supporting Community Land Trusts, engaging with small/medium 
sized businesses to discuss issues with stalled sites and explore options for bringing sites 
forward, and encouraging registered providers to build affordables and be more proactive in 
development or ‘buy back’ of properties previously sold under Right to Buy. (KHH01) 

 Leisure centre usage figures at Keswick show below target performance and have been the 
most affected by the prolonged good weather of all the centres.  Promotions are being put in 
place to try to increase numbers. (KCS03a) 

 Average speed of answer below target as call volumes have been high in Q1.  Although below 
target, performance is better than for the same period last year. (KCTC04) 

 The average number of working days lost to sickness absence continues to be too high with a 
number of long term absences having had a significant impact on the figures for Q1. We are 
reviewing the quality of our counselling and occupational health services (KPR01)

Key Corporate Risks (Appendix C)
All strategic risks identified are contained within the Corporate Risk and Issues Log. Key risks 
(those which score 9 and above) are included in this report.  There are currently 15 key risks which 



5

have been reviewed by the Senior Management Team. The current Key Risks Report setting out 
mitigating actions can be found in Appendix C to this report.

The information in this report relates to activity to the end of June 2018.
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Strengthening our economy summary 
We aim to create a strong, sustainable and vibrant local economy and create jobs

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 9 0 3 6 0 -
KPIs 11 1 2 6 - 2

Projects/activities (Appendix A)

Green highlights
 We have completed the acquisition of land at Lillyhall Business Park from Homes England and 

discussions are now ongoing with regard to disposing of various plots to support employment growth. 
(1.8)

 Activity to increase the percentage of Council spend with local businesses is proving fruitful with 
the percentage of supplier spend (<£50k) with local Allerdale suppliers reported at 41.47%. (1.9)

Amber – areas to watch
 In terms of developing a new Loans Fund for SMEs in Allerdale we are still working on the 

contractual arrangements for an external provider of loans to businesses. The Council's legal team 
had to seek external advice, a response from Counsel was expected at the end of June, but had 
not been received. (1.3)

 The outcome of the bid to the Homes and Communities Agency Accelerated Construction 
programme has yet to be confirmed.  This bid has been made to facilitate the development of new 
sites for housing. (1.4)

 The Local Plan (Part 2) is now due to be considered by Executive in September, behind the 
original timetable.  This will be followed by a final six week consultation with submission to the 
Planning Inspector by the end of the year. (1.5)

Key performance indicators (Appendix B)

Green highlights
 21 businesses engaged through the Large Employers group (KEG02)

 100% of major planning applications and 94% of minor and other planning applications determined 
within statutory timescales (KDS01 and KDS02)

 100% of Local Land Charge Searches carried out within 10 working days (KGOV01)

Amber – areas to watch
 92% of invoices from local Cumbrian businesses paid within 14 days against a target of 98%. There 

has been a significant improvement in performance when compared to the previous year (Q1 
2017/18 – 79%, 2017/18 overall – 86%), but still falling short of the 98% target. Work will continue 
with service departments to improve performance and address issues as they are identified (KFS02)

 The percentage of spend (less than £50k) on goods and services with local suppliers and 
companies is just off target for Q1 with 41.5% achieved against a target of 42% (KCTC16)
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Red – areas of concern
 The number of new housing completions recorded for Q1 was 53 against a notional target of 86 for 

the quarter.  However, the figure for the first quarter is a lot higher than the previous year (27), this 
is due to the Strawberry Grange and St Cuthbert’s developments (KDS04)
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Tackling inequality summary 
We aim to reduce poverty and support people facing financial difficulties

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 14 0 0 14 0 -
KPIs 6 1 0 5 - 0

Projects/activities (Appendix A)

Green highlights
 An internal Tackling Poverty Board has now been established to develop a more detailed 

implementation plan. There are plans to deliver one food initiative in Q2. Financial support has 
been approved by the Executive for advice and advocacy services, a food initiative, and small 
grants funds to support communities and individuals. (2.3) 

 Reducing or preventing homelessness – the team are now working in line with the new 
Homelessness Reduction Act requirements and early preventative methods. They have 
established links with external organisations in order to identify early homelessness cases, have 
already provided full service for non-priority cases and will continue to do so as long as we have 
vacant temporary accommodation available (2.5a-d)

 Delivery of Discretionary Safe and Warm Grants - 20 new enquiries received in Q1, 15 grants have 
been approved and 9 grants have been completed. The team have been overwhelmed by the 
gratitude they have received from grant applicants and have witnessed some huge improvements 
not only to residents’ homes but also their overall wellbeing. The discretionary grant budget (of 
which the Safe and Warm grants are part of) is fully allocated. (2.7b)

Key performance indicators (Appendix B)

Green highlights
 Benefits processing times all better than target (KCTC01a, KCTC01b, KCTC02) 

 100% of homeless decisions made within the guideline 56 days (KHH04a) 

 100% of affordable homes allocated to those with a local connection and in line with s106 obligations 
(KHH02)

Red – areas of concern
 10 affordable homes facilitated by the Council in Q1 against a target of 25 for the quarter (to get to 

100 unit target by the end of the year).  To try and increase affordable delivery officers hold regular 
discussions with developers, and work with other partners to support different models for delivery 
including supporting Community Land Trusts, engaging with small/medium sized businesses to 
discuss issues with stalled sites and explore options for bringing sites forward, and encouraging 
registered providers to build affordables and be more proactive in development or ‘buy back’ of 
properties previously sold under Right to Buy. (KHH01) 
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Enhancing our towns summary
We aim to create thriving towns that are attractive and welcoming and retain 

their distinctive characters

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 25 0 4 19 2 -
KPIs 2 0 0 2 - 0

Projects/activities (Appendix A)

Blue – completed this quarter
 The new destination website for Allerdale has been launched www.visitallerdale.co.uk (3.2a)

 The Harrington Reservoir restoration work has been completed as planned.  There has been very 
positive feedback from the community. The official opening event is scheduled for 8 September. 
(3.6a)

Green highlights
 The Wigton Facelift Scheme has received 66 applications so far and is on course to make 

significant improvement to the visual attractiveness of the town centre. (3.1b)

 35 businesses are now confirmed to attend the Allerdale Days in Manchester on 10 and 11 August 
(3.2d)

 The Allerdale Hub was officially launched on 27 June 2018.  Officers have already worked with 
partner agencies on multiple cross-cutting issues including cases of anti-social behaviour, 
hoarding, nuisance and licensing. The ‘joined-up’ approach to addressing these issues will assist 
the Council in continuing to achieve its priorities, particularly its aims of tackling inequality, 
improving our health and wellbeing and enhancing our towns. (3.11)

Amber – areas to watch
 Maximise the opportunities for Allerdale business and organisations from the commencement of 

services from Carlisle Lake District Airport by developing packages for customers: Services that 
were due to commence in June 2018 have been postponed to September 2018. The airport will 
appoint an external company to manage packages, with an introduction date of 2019 mooted. 
(3.2f)

 Implementing the actions contained within the Heritage Strategy:  Consideration is being given to 
how best to manage the implementation of the strategy (3.4)

 Work to get Curwen Hall off ‘at risk’ register:  We are awaiting the outcome of our grant application to 
Heritage England. Works will be delayed until next year because the grant application has not been 
determined. (3.5)

 Delivery of habitat and infrastructure improvements at Siddick Pond Local Nature Reserve: Some of 
the wetland habitat works deferred until Aug/Sept in line with Natural England requirements. The bird 
hide exhibition and website/blog have taken longer than envisaged due to fine-tuning of the design 
but are now nearing completion - design complete, fabrication underway and installation in 
September. (3.6c)

Key performance indicators (Appendix B)
Green highlights
 100% of public conveniences cleaned within the Service Level Agreement timescales (KFS03)

http://www.visitallerdale.co.uk/
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Improving health and wellbeing summary
We aim to help people live healthy and active lives and reduce health inequalities

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 19 0 0 19 0 -
KPIs 11 1 3 7 - 0

Projects/activities (Appendix A)

Green highlights
 A range of activity has been undertaken to support healthy and active lifestyles such as Walking for 

Health leader training delivered in Maryport, support for a group of refugees to go walking in the Lake 
District through the Cumbrian Girls Can campaign and continuing support for the Cumbria Cycle 
partnership. (4.3)

 Support for festivals and events has included the Lakesman and Reboot festivals. Positive feedback 
has been received for both events. The Lakesman brought in an estimated economic impact of £1.75 
million. (4.7)

 Work is progressing well to ensure that new legislation around the licensing of HMOs is enforced and 
all HMOs falling into the new licensing criteria are licensed. (4.13b)

 The promotion and delivery of Disabled Facilities and Discretionary Grants is going very well. In Q1 
30% of the Disabled Facilities Grants budget has been spent and 25% of the Discretionary Grant 
budget.  The following have been approved: 45 DFGs, 15 Safe and Warm grants, 15 Discretionary 
Disability grants, and 1 Top Up grant. The team have attended 5 events to promote the work of the 
team and the grants available. (4.14)

Key performance indicators (Appendix B)

Green highlights
 Leisure centre usage by target groups at Workington Leisure Centre above target (KCS04a, 

KCS04b, KCS04c)

 95% of Disabled Facilities grants approved within 10 weeks from referral against a target of 85% 
(KHH07)

 Programmed private water supply sampling and food safety inspections (Category A-B) both on 
target (KHH09 and KHH10)

Amber – areas to watch
 Leisure centre usage figures at Cockermouth and Workington and usage figures for the Wave show 

below target performance.  The prolonged good weather is believed to have affected figures in Q1, 
with Cockermouth having undergone refurbishment work during this period which has also affected 
numbers. Promotions are being put in place to try to increase numbers. (KCS03b,KCS03c, KCS03d)

Red – areas of concern
 Leisure centre usage figures at Keswick show below target performance and have been the most 

affected by the prolonged good weather of all the centres.  Promotions are being put in place to try to 
increase numbers. (KCS03a) 
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Creating a sustainable business summary
We aim develop a commercially focused organization committed to delivering high 

quality, sustainable services to the people, communities and businesses of Allerdale

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 20 0 5 14 1 -
KPIs 21 2 7 9 - 3

Projects/activities (Appendix A)

Blue highlights – completed this quarter
 A Training Strategy has been developed aligned to the Business Plan to prioritise where 

training will add most value and where collaborative approaches could be adopted to 
achieve value for money.  The proactive approach to identifying service wide training needs 
has been really beneficial for all involved. (5.14)

 Green highlights
 We are continuing to develop and promote a ‘digital by choice’ approach to service for our 

customers. The myAllerdale on-line reporting service, now firmly established with customers as a 
way of reporting issues quickly and conveniently, is still being developed with more new forms going 
live during this quarter. As well as the mobile device app the service has also been embedded into 
the new website making reporting issues even easier for everyone. During Q1 of this year there have 
been over 2000 reports logged on the system, compared to just over 1000 in the same period last 
year. (5.1)

 A new Digital Strategy has been developed and the first work packages are being delivered – 
including continuing migration of systems to the Cloud (5.5)

 An e-learning platform has been implemented at the beginning of Q1 and all employees have 
completed the data protection and GDPR packages with other mandatory packages to be completed 
by 31 August. (5.13)

Amber – areas to watch
 The review of the Revenues and Benefits Shared Service arrangements is slightly behind schedule, 

but an audit of the shared ICT arrangements, including budgets, which support the shared 
arrangements remaining in place for the revenues and benefits element of the Customer Operations 
department has been agreed and will be completed during Q2. (5.4)

 The Digital Allerdale project is progressing well, but is a little behind schedule (5.6)

 The development of new units at Reedlands Road is slightly behind schedule, but funding has been 
secured for the Reedlands Road project and a team has been set up. (5.10)

 The changes to local government financing remain unclear, making it difficult to fully understand the 
impact that they may have. The outcome of these funding changes are expected to be available in 
October 2019.  We maintain a watching brief to ensure the Council is able to understand and plan for 
these changes. (5.11)

 Implementation of the Arcus system is still ongoing, but is behind schedule.  Some rescoping of 
project elements is taking place (5.20)
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Key performance indicators (Appendix B)

Green highlights
 The target for number of new registrations for MyAllerale has been exceeded showing that this 

continues to prove a popular way to contact the Council (KCTC03)

 The customer satisfaction score for Q1 was 92%, well above target (KCTC06)

 Levels of ICT support calls logged and resolved, and system availability all show good performance 
KCTC10a, KCTC11, KCTC12a)

Amber – areas to watch
 The abandoned call rate is slightly off target for Q1 at 8% rather than the target of 7% (KCTC05)  

 Council Tax collection rate is very slightly below target (KCTC14)

 During Q1 97% of invoices were paid within 30 days against a target of 98%. This compares 
favourably with the same period last year when only 90% was achieved. The target of 98% 
was achieved in April, but was missed in the remaining two periods of Q1. This was due to a 
combination of a Purchase Orders not being placed for goods/services and invoices being sent 
directly to departments rather than to Finance (KFS01) 

 Occupancy rates of the Council’s property portfolio were slightly below target for Q1 due to a number 
of enforced vacancies which have involved periods of repairs to properties before they can be re-let 
(KEG04)

 Figures for Q1 show that the target for the percentage of household waste sent for recycling has not 
quite been met with garden waste seeing a dip due to the dry weather and paper tonnages lower 
than expected (KCS01)

 Estimated figures for Q1 suggest that the level of household waste sent to landfill is slightly above 
the target (KCS02)

 89% of the workforce had zero absence during Q1 against a target of 90%, the work to support the 
health and wellbeing of Allerdale employees is having a positive effect and is continuing (KPR06) 

Red – areas of concern
 Average speed of answer below target as call volumes have been high in Q1.  Although below target, 

performance is better than for the same period last year. (KCTC04) 

 The average number of working days lost to sickness absence continues to be too high with a 
number of long term absences having had a significant impact on the figures for Q1. We are 
reviewing the quality of our counselling and occupational health services (KPR01)
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Definitions

Projects/activities Key Performance Indicators

Blue Complete

Green
Everything is on target / satisfactory 
progress is being made / no action 
required

On, or better than, target

Amber
There are concerns over achieving 
deadlines or outputs  / there are issues to 
rectify, but plans are in place to get the 
project back on track

Worse than target (up to 10% variance) 
- some action may be required to 
improve performance

Red
There are significant  concerns over 
achieving outputs / there is serious 
slippage in the timetable / there are major 
issues to rectify

Significantly worse than target (>10% 
variance) – action required to improve 
performance

Appendices
A. Key projects/activities
B. Key performance measures
C. Key corporate risks


